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LEMORANDUf: Poy: Geputy Director for Adsinistratior 
Deputy Director for Intelligence 
Deputy Olrecter for perations 
Deputy Director for Stlence and Technelegy 
Che 


trees, Senior fxecutive Career Service 


Paral 
Deputy Mrecter of Coatral Intelligence 
SUBIECT : FY 18797 Annus? Personnel Plan 


1. Forwarded herewith are the fy 77 Annual Personne} Plan 
formats and instructions. They are slishtly wodifled and sizolifieg 
frou previous years, including a 27% reduction of renired entries, 


an its fourts year, The Subgroup Fepsrts provide an oprertumity for 
yOu #8 the sanageuent Head of your respective Career Services to 
auelyze and review the DOrscnne! clans and g0als of your subsrouns 

+ « « just as your comsolidated reports are ay 

the Career Service fORIS . . . ts determine whether thoge plans are 
consistent with your Career Service and Agency ebjectives. 


2. ‘The APP as designed to focus attention en the Hatiggenent 
af the BANDOWEY Tesources of the Agency aud te provide tan fanage- 
Mont with a basis for deter: ning if the gesis ars a target, Aa 
malysis of the data will clearly identify areas of concern, 


peat Sractices. Y would particularly like your review and, where 
appropriate, oroposad action for chance of the Fating crees ig 
Pitness Esporte. of equity in promotion Policies among Subgrouss 
of a Career Service, ef the redsons for lack af headroas, in sone 
grades and excess in others. of Professional input of & Caliber agi 
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sufficiency in masbers to insure the flow of Be io hieod into the 
Services. Is the Subgroup, or the Career Service as a whele, taking 
advantage | of rotational tour assignments? Are the training courses 
programmed bein; offered to those wha will utilize the ¢ —— 
oF are quotas nerely being €11led? You should develoe § 

comparative charts to assist you in enalyzing individual po A 
differences. The results of the reviews wentiened above, the 
Subgroup comparative charts and the Career Service consolidated 
weport should be the subject ef a neeting with your Subgrou> Meads. 
It is expected that the Looper Heads will aise use this nackaye 
as the evbject of 2 meting with their senior officers. 


4. There is one new chart this year .. . Cowmseling Cases 

on pare Te - « + designed to report on the problem enployees 
identified in the lower percentiles pple Tanking and evaluation 
preci These eee will be identified by tenure with the 

by previous rankings in the lewer  pighanloaae (if applicable). 
and by the action teken as a result of their performance and low 
renking. This information should be of considerable interest to 
rsa nenagers and T ask your gnecial attention te the coatents of 

% report. 


S. én original and one copy of the Career Service consolidated 
repert. and one clean copy of each Subg Wy report should be forwarded 
te the [drecter of Personnel by Friday, sovemtber 1976. The Career 
Service report showld reflect the pics of your review and any 
amendsents ef the Subgroup subuissions. The results of your 
iadivicaal discussions and the actions 6 osed will be made a part 


of the overall APP review which I plan te have when the Agency Conseli- 


dated Peport and Caresr Service Comparative charts are comleted. 


Ts} E. F. Knoche 


BE. H. Snechke 
Attachments 
(Signed) F. W. HM. Janey 
ORIGINATOR: santa dak 
“FY Wr MT Janney 
Director of Personnel 
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Helen: 


Can you arrange with Mr. Kknoche's secretary 
to let us know when he signs off on this package- 
enabling us to forward copies to the Directorate 
components? 


Thanks, 


FOLD HERE TO RETURN TO SENDER 
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